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Who we are
At The Blooming Hub, we oﬀer bespoke solutions
to our clients and do not believe in a one size ﬁts
all approach to helping our clients achieve their
goals.
We are a consulting and Event Management
company partnering with our clients to bridge the
gap from where they are to where they want to
be.
We know you have aspirations and a deep-seated
desire to be more, do more and be much greater
than where you are right now. That’s the reason
we exist – we are your partners to success.
We carefully select our consultants in order to
oﬀer our customers foremost quality of expertise
together with extensive experience of industry
practices. We work alongside to help you achieve
your desires and maximize your potentials.
Contact us today and let’s help you birth your
dreams to reality.
Over 100 organizations, including all major companies
trust our consultant/partner as their training facilitator.
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Our Services

CAPACITY DEVELOPMENT

EDUCATIONAL CONSULTING

Focused on
Business
Optimizations
and Improvement
Principles

Focused on helping
in providing One-stop
Educational needs at all
levels with the Best Practices
for Career Excellence

EVENT MANAGEMENT
Focused
towards helping
Organizations / Individuals
towards their Event
Planning and Management
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1000+
professionals
trained in last
two years by our
consultants
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Our partners are
Network of over
100+ Certiﬁed
Trainers
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Capacity Development
As an organization, your capacity is the resource needed to
implement your strategy, go after your mission and achieve
your vision. The greatest asset you have is your human
resource, we partner with you to help develop the capacity
needed to create possibilities, break limits, and maximize your
company’s potential.

Capacity Building Training
•
•
•
•
•

As business pressures intensify, one thing is clear, success will
demand not only new skills and strategies but also new
standardization perspectives on how to build a strong
business. This is the “smart-business” diﬀerence.

•
•
•

Advanced Crisis Management
Business Strategy in the new era
Change Management
Creativity & Innovation
Eﬀective team communication workshop
Leadership Bootcamp
Recovery & Engagement in the new world of work
Design thinking workshop.

Our expert teams work with organizations of all sizes and
every type of activity - from leading multinationals to small,
innovative start-ups with a proven record in not just achieved
certiﬁcation for our client’s management systems but in going
further to establish a ‘Lean Business Management System’ that
is working for the business, tailored to the business and
beneﬁting the business.

For all the listed standards, we oﬀer the below trainings
•
•
•

Capacity Building Training
Executive Training
Specialized Training

Package Includes
•
•
•
•
•

Training fee / Venue fee
Visa fee / Travel Insurance
Round Trip Air ticket
Accommodation
Tourism / Pickup etc.

Executive Training
•
•
•
•
•
•
•
•
•

Internet of Things (IoT)
Organisational Excellence and Human Capital Management
Innovation and Leadership
Business Intelligence and Data Mining
Project Management
Security Intelligence Engineering Training
Blockchain Developer Training
Financial Technology (FinTech)
Artiﬁcial Intelligence Analyst Training
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Entrepreneurship & Family Managed Business

Customised Programs

• Advanced Program on Family Managed Business
• Entrepreneurship - New Opportunities and Challenges
• Entrepreneurship Leadership & Innovation

• Client-centered
• Solution-based
• Adaptable & Flexible

Business & Strategy

Authentic Leadership

•
•
•
•
•
•
•

•
•
•
•
•
•

Competitive Advantage Through Business Strategy
Managing Human Capital as a Strategic Advantage
Strategic Marketing
Global Business Strategy for Success
Blue Ocean Strategy
Aligning Scorecards, Systems and Strategy
Corporate Governance

Leadership Excellence and Personal Mastery
Advanced Leadership Program
Neuro Leadership
Building High Performance Teams
Leading Organisational Change
The Algorithmic Leader of the 21st Century

IT Management
Financial Management
•
•
•
•
•
•
•
•
•

Driving Corporate Performance
Financial Statement Analysis
Working Capital Management
Strategic Cost Management
Portfolio Management
Treasury Management
Value Creation in Tough Times
Proﬁt Improvement Plan
Corporate Restructuring

And many more . . .

•
•
•
•
•
•
•

AI as a Competitive Business Strategy
Big Data Analytics & Management
Robotics & IOT for Business
Digital Disruption & Transformation
Enterprise Knowledge Management
Enterprise Information Systems
Technology Security and Risk

Open Programs
•
•
•
•

Keynotes
Seminars
Workshops
Certiﬁcations
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Training Approach
• Assess industry development

& identify new course

CONTENT
CREATION

• Prepare course material

& delivery through multiple
channels

• Continously audit & upgrade

existing courses

Beneﬁts of Workforce Development through Training & Certiﬁcation
• Certiﬁcation for Career Progression
• Increased Productivity & Performance of the Workforce
• Focused Training Spends
• Improved Credibility with Clients & Partners
• Benchmark for Hiring & Promotion
• Build Organization Quality Culture

SOLUTION
DEVELOPMENT

• Identify & Analyze

customer needs

• Design solutions aligned

to industry standards

• Host workshops
• Evaluation of candidates

DELIVERY

• Obtain feedback &

customer satifaction score,
provide inputs in solution
development program

• Attrition Control and Retention
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Educational
Consulting Services
We have partnered with some of the best schools
globally so we can oﬀer you the best options for
your education at the undergraduate, post graduate,
executive training or continuous professional development level. We are your one stop shop for all your
educational needs.
We also serve as a trusted educational consulting
partner to organizations of all sizes from small to
start-ups to large for enterprise-wide deployment of
process improvement and qaulity initiatives using
various models.
Our oﬀerings are designed to help learners to align
their strategic objectives with day-to-day development and operational goals.

10

Our Focus Areas
Educational
Consulting
Capacity
Development

Strategy
Building

Sustainabilty
Consulting

Business
Excellence

Focus
Areas
Risk
Management

Event
Planning

Training
Need
Analysis

Project
Management
Event
Management
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Events Planning
& Management
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We are here to take the burden oﬀ your shoulders.
Team building events, Conferences, Oﬀ Site training, and
retreats just name it, we help you organize, plan and manage
your destination events in one of the best locations in the
world.
Do you want glamour, ocean view, desert, serenity? You are
spoilt for options – we help bring your events’ vision to life.
We work on any event that requires any level of structure or
delivery team, no matter how big or small they may be.
Whether you’re arranging an opening ceremony that will set
the tone for a fabulous festival or want to wow with a glitzy
gala dinner, we know how to make sure that your needs are
met and your show hits the mark.

CORPORATE EVENT
ASSESSMENT
PROCESS

FINANCE

TARGET

LOGISTICS

MARKETING

EVENT
MANAGEMENT
TEAM

CREATIVITY

SCHEDULING

SECURITY

LOCATION
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Delivery Approach
Why
Clarify the
goal

Executive
alignment

DISCOVER
DESIGN

REALIZE THE
BENIFITS

DESIGN THE SOLUTION

IMPLEMENT CHANGE

Focus on
the drivers

DEFINE THE OPPORTUNITY
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Move Forward.
With Conﬁdence.
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Why
blooming
Hub

We understand that business success starts with people. And
we’ve consulted hundreds of businesses, applying the required
standards to each, so we can genuinely benchmark the business
performance.
We’ve also trained thousands of individuals who practices them
at their professional work life and know we can take you from
beginner to Management System expert quickly –wherever you
are on your learning journey, we can tailor training to you and
your business
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Our Partners’
Key Clients
Procter & Gamble
Reckitt Benckiser
Vfs Global
World Bank African Development Program
DHL Express
LG Electronics
FEDEX
SONY
Samsung
Emirates Airlines
Dubai Silicon Oasis Authority
Central Bank of Nigeria
Nigerian Society of Engineers
Redbridge Health Care
Securities & Exchange Commission
Nigerian Institute of Civil Engineers
Lifeline Hospital
Merck, India
Bank Muscat, Oman
And many more . . .
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Our Ofﬁces & Network
Lagos – Nigeria

Dubai – U.A.E

Calgary – Canada

info@thebloominghub.com -- www.thebloominghub.com
© 2021 The Blooming Hub . All rights reserved.
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